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Across the life sciences industry, sweeping changes in regulation and 

funding have cleared the way for unprecedented efficiency and innovation.1 

At the same time, the industry is experiencing rapid growth, more clinical 

trials are being launched,2 and this has contributed to a key challenge: 

finding and retaining the skilled talent required to execute this        

important work.3

As a result, increasing efficiency, stimulating innovation, and strengthening 

connections – both virtually and in-person, and within organizations and 

across the ecosystem of others they partner with – to attract and retain 

talent are top of mind. Along with working to achieve these business 

objectives, life sciences companies are also grappling with the broader 

shifts in the way we work, with many organizations exploring and adopting 

distributed work models.

Herman Miller’s pre-pandemic space utilization data from life sciences 

workplaces shows that, even during the five busiest hours of the day, the 

average assigned workstation was only utilized 31% of the time, assigned 

private offices were only used 33% of the time, and enclosed meeting 

rooms 44% of the time.4 Even before organizations embraced distributed 

work brought on by the pandemic, there was plenty of opportunity to make 

real estate work harder for employees and better support their work needs. 

Now, the opportunity is even greater. At MillerKnoll, we’ve been spending a 

lot of time helping companies make their spaces more desirable as on-

demand destinations for employees newly empowered to work anywhere. 

Even employees in roles that are not well-suited to more flexible work 

arrangements can still benefit from settings designed to support   

distributed work.

For example, a lab tech whose primary work is conducted in a lab setting 

may not initially benefit as much from a flexible, WFH policy as their office-

based colleague. But on-site lab responsibilities may change during a 

product’s life cycle, and everyone in the organization can benefit from a 

variety of office and lab settings that are designed to be more inclusive, 

desirable, and adaptable for employees. 

In this brief, we’ll take a closer look at the insight-led settings that can 

become key building blocks of that type of workplace, as well as support 

life sciences organizations in achieving the business objectives 

outlined above. 
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As Deloitte pointed out in their recent report on the industry, “The rapid 

development of novel vaccines for COVID-19 demonstrates that a new type 

of streamlining and efficiency is indeed possible.” 5 Life sciences companies 

want to increase speed to market and optimize their investments – and often, 

that starts with real estate. Opening spaces faster means speed to research, 

and speed to revenue. And as work continues to evolve – especially if your 

organization has adopted or is exploring hybrid work strategies – it’s critical to 

think about how you can tailor your real estate to most effectively support the 

work that needs to happen onsite, versus work that can happen anywhere.

We can help you increase efficiency with our data-driven, flexible planning 

strategies, and by helping you to create workspaces designed to change and 

flex as your organization evolves.

Flexible neighborhoods, as shown in Figure 1, may be especially valuable in 

life sciences organizations because they not only support the work you’re 

doing today; they can easily shift to support the work you’ll do in the future. 

Depending on the life cycle of your products, or the trajectory of your 

company, these spaces can easily shift to support different types of work six 

months, three years, or five years down the road. 

Increase Efficiency
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Figure 1. In this example of a Flexible Neighborhood setting, the flow from lab to team rooms to workstations supports more efficiency in work tasks.
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The big changes in the regulation and funding of vaccine R&D in response 

to COVID have cleared the way for faster development of new therapies for 

other epidemics.6 Life sciences companies want to leverage their lab and 

office spaces to stimulate innovation in this new environment. Team and 

community settings that promote collaborative work – like the Flexible 

Neighborhood example – as well as spaces designed to support individual 

work are critical for helping employees work most effectively in the office 

and to set the stage for innovation to occur. 

The magic lies in providing the right mix of modular solutions to support 

your employees’ work activities, regardless of whether they take place in 

individual, team, or community settings. This approach will help you to 

reorient your office and lab spaces into destinations that are more inclusive, 

desirable, and adaptable for your people. 
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A Study Hall, shown in Figure 2, is designed to support individual focus, 

thinking, learning, or reading across a several different settings, giving 

people a variety of choices. Life sciences can involve a lot of number 

crunching – whether it’s market research at the beginning of a project, 

analyzing results in the trial phase, or researching sales and effectiveness 

once a product has been released. At any stage, you need to have a quiet 

space to focus. 

Spaces that help employees recharge are important in life sciences 

environments, as well. Employees are logging long hours on cognitively 

demanding work, and settings support the ability to step away for even a 

couple minutes can be hugely beneficial. The Study Hall illustrated above 

includes Framery booths that offer complete quietude, as well as individual 

retreat-like settings along the window line where employees can either 

focus on work or withdraw for a few minutes to momentarily escape the 

stresses of the day.

Stimulate Innovation
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Figure 2. An example of a Study Hall. Providing spaces for both individual focus and recharging helps fuel the engine of innovation .
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Experts predict these kinds of collaborations will continue to be key.9 And 

according to Deloitte, “the ability to connect and work from anywhere will 

continue to create network effects – expanding access to new talent and 

new partners, while extending an organization’s capabilities.”10 MillerKnoll’s 

insight-led settings and services are optimized to support this new 

experience, but they also ensure that your physical spaces will work to 

connect people in-person. For life sciences companies, it’s essential to 

create a workplace, and a workplace strategy, that supports and connects 

people, their work processes, and the places they work.

The Reunion Plaza, shown in Figure 3, is a setting that’s 

especially relevant in light of these needs. Shared spaces like this one can 

help support the in-person experience of partnerships between 

private organizations and public institutions. They can be shared by 

multiple companies in the same building, a perk that can help developers 

and brokers attract tenants. Universities, especially, see value in spaces 

that support the merging and cross-pollination of the different 

sciences: imagine a physicist being able to talk with immunologists, or a 

physician who’s easily able to stop by and meet with a researcher. These 

types of settings help foster the culture of connection that’s crucial in life 

sciences workplaces today.

With so much activity across the industry, finding the skilled talent required to 

execute this important work has become a challenge.7 Additionally, for 

organizations who have had numerous people working from home through 

COVID-19, training and mentorship opportunities have been impacted. 

To attract, retain, and develop top talent, life sciences companies must foster 

a culture of connection – both virtually and in-person; and within their 

company and across the ecosystem of others they partner with. For example, 

within companies, firms are investing more in the development of their 

teams.8 And outside of the workplace, partnerships with industry associations 

and academic institutions are critical for creating a talent pipeline and 

breaking new ground. Another change in the industry, spurred by COVID-19, 

is the regularity and collegiality with which life sciences companies are 

collaborating – with one another, and even beyond the traditional         

industry ecosystem. 

Strengthen Connections to

Attract and Retain Top Talent

MillerKnoll 2022 | 7

7. Pillar. (2021).

8. Pillar. (2021).

9. Pillar. (2021).

10. Levy. (2021).

Workplace Experience 



Industry Brief

Figure 3. An example of a Reunion Plaza. Connection between colleagues from the same organization and sharing ideas between incubator organizations 

can all take shape within this setting.
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Next Steps

As the life sciences industry continues to evolve, the workplace can be a tool 

to increase efficiency and stimulate innovation. And it can position you to 

strengthen connections – both virtually and in-person, and within your 

company and across the ecosystem of others you partner with – a key to 

finding and retaining the skilled talent that’s so essential to success.

We can help you navigate what’s next with our tailored workplace solutions, 

including our insight-led settings that can become key building blocks of the 

experience you’re looking to create for your people. We can also guide you 

with strategies to help your employees adapt to the new workplace experience 

and do their best work in the new environment.

Reach out to your local MillerKnoll representative to learn more. 

Life sciences 
companies must 
foster a culture of 
connection – both 
virtually and in-
person; and within 
their company and 
across the 
ecosystem of others 
they partner with.


